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Post COVID
Era Defined

The road less travelled

It’s been slightly over a year since the first case

of Covid-19 was detected in the city of Wuhan in

China. The World Health Organisation (WHO)

declared  the outbreak a Public Health

Emergency of International Concern in January

2020 and a pandemic in March 2020. [1] Soon

lockdowns were imposed and movement

restrictions were announced across the globe

and the terms quarantine, pandemic, social

distancing etc. became a regular part of our

daily conversations. What we thought was a

brief hiatus from our busy lives due to

movement restrictions has turned out to be the

“new normal”. As of 27 November 2020, more

than 60 million cases have been confirmed,

with more than 1.4 million deaths attributed to

COVID-19. [2].

The economic consequences due to Covid-19 have

been severe to say the least. It has led to widespread

postponement or cancellation of events, shortages of

food and essentials due to massive public hoarding

and panic buying. Educational institutions were

partially or fully closed and a switch was made to

virtual learning. Widespread misinformation along

with discrimination and xenophobia have been

reported. The pandemic has also expanded the

social differences within society, pushed more

people into poverty and has led to a huge income

disparity between various sections of society. A latest

report by the world bank suggests that an additional

88 million people will live in extreme poverty in 2020

as a result of the pandemic and that this number

could rise to 115 million as a result of the Covid-19

outbreak. [3]
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THE IMPACT OF
THE PANDEMIC 

The economic recession caused by Covid-19 is

very different from what we've seen in recent

history. The recession hasn’t been caused by a

financial crisis but a world-wide health crisis. It’s

been regarded as one of the worst global

economic crisis since the great depression in

1929. US stock markets experienced their worst

fall since 1987.

01 G20 ECONOMIES FELL BY 3.4% IN THE FIRST QUARTER OF
2020 ON A YEAR ON YEAR BASIS. [5] 
From the month of April - June 2020, the International Labour Organisation (ILO) estimated

that 400 million full time jobs were lost. [6] Income earned by workers globally fell by 10%

in the first nine months of 2020 leading to a loss of $3.5 trillion. [7]

02
THE UNITED NATIONS DEVELOPMENT PROGRAM (UNDP)
PREDICTS A $220 BILLION REDUCTION IN REVENUE FOR
DEVELOPING COUNTRIES. [8]
Modelling by the World Bank suggests that certain economies will not make a full recovery

at least until 2025..

03 THE ECONOMIC CRISIS ALSO WITNESSED A HISTORIC FREE
FALL IN THE PRICES OF CRUDE OIL WITH THE WESTERN
TEXAS INTERMEDIARY (WTI) FALLING TO -$37/BARREL AND
BRENT CRUDE FALLING TO $18/BARREL. [10]
Never before in recorded history did oil prices fall to such lows. In the month of June 2020,

the International Air Transport Association (IATA) said that airlines as a collective had lost

$84.3 billion and income will continue to be negative in 2021. [11]
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Inequalities and social differences
grow

The pandemic brought a grinding halt to the normal functioning of schools and

educational institutes. As governments in 192 countries tried to curb the spread

of the virus, 1.5 billion school going students were sent home. [12] For girls in

poorer countries, the abrupt closure of schools might signal the end of their

schooling career altogether. [13] During the Ebola outbreak, girls were exposed to

severe sexual exploitation, teen pregnancies, forced marriages and an increasing

burden of house chores. 

This resulted in an increase in school dropouts, especially in Sierra Leone, Liberia

and Guinea, the three countries worst affected by the Ebola outbreak. The Malala

fund analysis states that if similar patterns are repeated we can expect as many

as 20 million girls to never return to school. This is in addition to the 129 million

girls who have already been deprived of education. [14]

Parents have now realised the importance of good teachers, schools and holistic

education. Governments too are realising that through education of society, the

economy flourishes and development takes place rapidly. We need to come

together and urge our leaders to turn this crisis into an opportunity. Education

shouldn’t be regarded as a privilege, rather a basic human right. 

We are at a critical juncture of humanity where inequalities of all sorts are set to

rise, undoing all the good humanitarian work that has been done since the start

of the century.
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The only other crisis that has increased global poverty

in the last 30 years was the Asian Financial Crisis in

1997-1998. 

While the Asian financial crisis raised the poverty levels

by 1.3% in 1998 relative to 1997 (from 29.6% to 30%), the

COVID-19 pandemic is expected to increase poverty by

8.1% in 2020 relative to 2019 (from 8.4% to 9.1%). While

the poverty levels will rapidly decline on an average of

3.8% every year for the next 5 years. [3] 

The Covid-19 pandemic is still evolving and growing and

its long term forecasts are still yet to be made. For us to

curtail the spread of the virus and protect humanity

from further damage, we need an effective and an

affordable vaccine.

Going
back 3 decades in
poverty
reduction

According to the world bank’s blog,
through its data and projections, it
appears that Covid-19 has already
been the worst reversal on the path
towards the goal of global poverty
reduction the last 3 decades. [3]
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$8.1
billion pledge
for vaccine
development

Organisations are coming together by

forming international alliances across borders

to speed up vaccine development, accelerate

research and distribution. A major role is

being played by the WHO by accelerating

collaborations at an unprecedented scale.

The CEPI (Center for Epidemic Preparedness Innovations) is
also organising a $2 billion fund for the vaccine development

CEPI has said that clinical data to support vaccine use might be available by the end of 2020. [19]

The United Kingdom, Canada, Belgium, Norway, Switzerland, Germany and the Netherlands had

already donated US$915 million to CEPI by early May. [20] The Bill and Melinda Gates foundation too

has donated $250 million to the CEPI for vaccine research and development. [21]
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COVAX Initiative

In July 2020, WHO announced that 165 countries had

pledged for a fair and equitable distribution of

vaccines once regulatory approval is received. This

would ensure that every participating country would

receive a guaranteed number of doses to vaccinate

the most vulnerable members of its population by the

end of 2021. The COVAX program has already raised

$2 billion in funding and will require an additional $5

billion in 2021. [22]



Emergency
approval of vaccines
and regulatory nod

On the 9th of November 2020, Pfizer and BioNTech

claimed that their experimental vaccine BNT162b2,

was 90% effective in preventing Covid-19. [17] Pfizer

has already requested the FDA (Food and Drug

Administration) to use the vaccine on a EUA

(Emergency Use Authorisation) basis. [23] Once the

EUA is received from the FDA, the vaccine can be

used on frontline workers. [24] 

However, it is going to take a few more months until

the FDA gives full approval for the vaccine to be

administered to the general public. [25] Another

vaccine candidate, mRNA-1273, developed by

Moderna is also claiming to have 94.5% efficiency. [18]

Moderna too will file for EUA by the end of November.

[26] 

However, we must understand that each vaccine will

have different characteristics and will react differently

with different age groups and ethnicities. Some may

be more effective on the elderly while some of them

might be more effective on the young.
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Distribution
and logistic challenges

““Cold chain distribution and logistics in pharma is complicated

even during normal circumstances” says David Gitlin, President and

CEO of Carrier Group Global. [27] Medicines need to be delivered to

the administrator in tight timelines due to expiration of the drugs.

From the manufacturer, to the distributor and finally the

administrator is a complex distribution process involving costly cold

storage and fragile handling. Amidst a pandemic when vaccines

are the key to survival, this becomes a complex global challenge. 

While the vaccine by Moderna and Astrazeneca can be stored at

-20 degrees, the BNT162b2, Pfizer and BioNTech’s vaccine needs to

be stored at -70 degrees. [28] This can be a huge logistical

challenge, resulting in the slower distribution of vaccines due to the

limited cold-storage facilities available. However, Pfizer has already

come up with a solution to this major logistical constraint. 

Francesca Marzullo, manager of Pfizer global supply

communications said that the company would use temperature-

controlled thermal shippers, which use dry ice to maintain storage

temperatures of approximately negative 70 degrees Celsius for up

to 10 days. She also mentioned that they will utilize GPS-enabled

thermal sensors in every thermal shipper with a control tower that

will track the location and temperature of each vaccine shipment

across their pre-set routes. [29] 

Despite Pfizer’s assurances, there is a very strong need for a robust

public-private partnership to ensure everyone is vaccinated quickly.

Like we’ve seen before, major ailments were eradicated only when

public and private enterprises collaborated with each other.

Anyhow, we will have to wait and watch as to what unfolds. The

situation has been very dynamic and proactive steps need to be

taken to stop the pandemic.

The end of the pandemic
would also mean that our
healthcare systems are no
longer overwhelmed.
Healthcare workers have
been instrumental in
saving lives and are at
the forefront when it
comes to fighting the
virus. The Covid-19
crisis has also forced
healthcare experts and
governments to rethink
the way they’ve designed
their healthcare systems.
There is definitely going
to be a change in the way
healthcare will be
provided and availed.
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What’s
the future of
healthcare in a
post-pandemic
world?

The Covid-19 crisis has had a very negative

impact on smaller clinics and hospitals.

Outpatient visits have dropped and a few

elective procedures mean that revenues are

negligible. However, this can’t go on for long,

there comes a point where cancer patients,

people with heart diseases and chronic illnesses

will need medical care and attention.

The Covid-19 crisis is far from over. Its

impact is going to be felt even

decades from now. Some things will

never go back to what it was pre

Covid-19. Healthcare is one of them.

One of the good things that has come

out of this is the adoption of digital

technologies to provide healthcare

Telehealth, telemedicine and virtual

health are all must haves for

healthcare providers today. But it’s not

just digital technology that is required

to transform the healthcare sector.

Governments, regulators, hospitals,

insurers and even the masses need to

come together to ensure better

healthcare.
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Transformation
has been slow

The industry has a lot of
hurdles.

The healthcare industry has a lot of hurdles

such as stringent regulations, complex

governance structure, a slow decision-making

process etc. However, for industry topics such as

interoperability and secure data exchange, both

of which are crucial for widespread

telemedicine, things are not so easy. But due to

the pandemic, the healthcare industry in some

countries has seen great loosening of

regulations. 

For telemedicine and virtual health to be

successful, there must be exchange of patient

information between hospitals and healthcare

institutions. Else, healthcare systems will fail to

cope with the burden. For example, many

countries in order to combat Covid-19 setup a

digital portal where health institutions could

exchange patient information. Such

collaboration between public and private

institutions will be paramount in the future for

healthcare.
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Telemedicine
to the rescue

According to a survey of 2700 patients by

Accenture, 60% of them said that they would

like to use technology to meet and consult with

healthcare providers and manage their

healthcare needs. [30] 

Experts and advocates in the healthcare

industry for years have argued that with

telehealth, healthcare can have expanded

access and can become much more

affordable. Physicians too have developed

a liking to telehealth as a great alternative

to out-patient visits and appointments. 
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US Hospitals
lose more than
$50 billion per
month since
March

According to the American Hospital Association, Covid-

19 has collectively resulted in US hospitals losing $50

billion per month since the month of March. [31] 

It also estimated that by the mid of August, at least 18 hospitals
in the US had closed. Smaller clinics and private practices have
also closed down due to pandemic related movement
restrictions.

 Post the pandemic, elective procedures and outpatient visits may lead to a spike in demand for

healthcare services and a significant loss would mean the healthcare system may never be able to

cope with the deferred cases. [32]
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Lowering
the cost of healthcare

By 2028, the US alone is said to spend $6.2 trillion on

healthcare. [33] This figure was estimated pre Covid-

19.  However, post the pandemic there is going to be

an aggressive push to cut spending on healthcare by

healthcare payers i.e. government, private insurers

and employers. A new model of Value Based Care

(VBC) is set to emerge where providers are

reimbursed based on quantity (or value) metrics, as

opposed to the quantity (or volume) of services

delivered.



Attracting
and retaining
healthcare
professionals

According to a recent report by the WHO, there is a

global shortfall of close to 6 million nurses. [34] Over

the past few months, we all have read about their

sacrifices and how they’re going over and above to

save our lives. 

However, there is an underlying threat that they may

feel frustrated and overwhelmed due to the Covid-19

crisis. While that may happen there is also a hope

that younger medical aspirants are inspired by the

enormous difference they can make to society and

choose a career in medicine. 

Covid-19 crisis has definitely revolutionised the

healthcare system for good, How deep and wide

these transformations permeate, and are embraced

will be covered in our next report.
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